Abstract
Introduction
The transitional economies of China and Sri Lanka have achieved remarkable growth since they separated from the old-style command economy and embarked on a transformation towards a socialist market-oriented economy.
While economic growth elsewhere has largely slowed, China has maintained a growth rate above 7 per cent in recent years (World Bank 2013) . Additionally, Sri Lanka has maintained its annual growth rate of 6 to 7 per cent for more than two decades and is becoming a key player in Southeast and South Asia. As China and Sri Lanka continue to advance and grow, having the right managers in place with the right leadership skills has never been so important.
However, China and Sri Lanka's rapid economic growth, coupled with continuing reforms, means that developing leaders that can cope and thrive in a growing but volatile market has become a pressing imperative. For the Chinese sector to prosper, the recent National program Journal of Management -Vol. 12 No.2 October 2015 for medium and long-term talent development (2010) (2011) (2012) (2013) (2014) (2015) (2016) (2017) (2018) (2019) (2020) proposes to increase the number of competent managers to 35 million by 2015 and to 42 million by 2020 (GPRC 2010) . For Sri Lanka, the ubiquity of insufficient business leadership skills has also been acknowledged.
In The five-year socio-economic development plan (2011) (2012) (2013) (2014) (2015) , the Sri Lanka government emphasizes the necessity to develop leaders in order to maintain economic growth after end of civil war. 
China and Sri Lanka in transition
China embarked on the transition en route to market orientation, termed economic reforms and opening -up, in 1979 -up, in (Warner, 2009 Beyond the growth that has taken place in the economic realm, managers in China and Sri Lanka now find themselves exposed to a range of challenges. They have to cope with previously unheard of job insecurity on the one hand and balance normative values on the other (Warner, 2009 
Approaches to training and development
On the supply side of the labour markets of 
Data collection and analysis procedures
The same data collection methods and interview protocols were used within both countries during the fieldwork conducted in China and Sri Lanka. while learning needs to occur, they struggled to find the time and energy to engage in learning.
In addition, the financial responsibilities of undertaking learning had shifted towards the individual, as an interviewee from a DPE in Sri Lanka commented: 'nowadays we all know we have to look after ourselves to improve our skills and competencies. Companies do not pay for additional training anymore, but It also suggests that self-development is best understood as a process within a specific context. Routledge, London and New York.
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